
PRODUCT  
FOCUS MATRIX 
These tend to focus on ‘one off’  
solution areas requiring deep expertise:

AUTHENTICATION 
/ IDENTITY 
MANAGEMENT

CI / CD PIPELINES

DATABASE 
MUTI-TENANCY

SECURITY

TECHNICAL

Profiling  
and Analytics DevOps Identity and Access

Microservices  
re-architecture Roadmap Refactoring Performance Tuning

Design  
Decomposition

Partner Technologies  
Integration

Agility and  
Operations

BENEFITS
 Accelerated time to market 

 Greater efficiency on AWS (scale, cost, etc.)

 Quality of service

 Operational efficiency


